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1. Restructuring distribution model with project “Lakshya”  

 For years, the Indian distribution cycle was looked upon as one-dimensional, which often had an adverse 

effect on overall efficiency. Dollar has decided to simplify the distribution architecture. 

 Company has started to work with Vector Consultants to implement Theory of constraints (TOC), in an 

attempt to keep a tab on its working capital mainly by reducing receivables and inventories. Dollar 

initiated its inventory transformation project to replace its existing inventory push model. 

 Company started appointing distributors in regions where it previously had none or negligible reach. This 

approach would enable them to reduce their working capital cycle by reducing their receivables and 

inventories. 

 All of its products were routed through the distributors before they were delivered to the retail outlets, 

which were then marketed to the consumers. Company is focusing on bridging this gap and marketing its 

products directly to the retailers, thereby replacing the traditional push model with the pull model. The 

primary objective was to strengthen capital efficiency at the retail level; the retailers would have the 

flexibility of buying products on a per-piece basis instead of having to buy the entire box like before. This 

has resulted in the increase in stocks of its products at the retail level, which in turn, has enabled it to 

widen and deepen its footprint. 

 Company has successfully implemented this project across five states, namely: Karnataka, Rajasthan, 

Gujarat, Maharashtra and Telangana. As a result of adding distributors in these regions, the number of 

retailers it used to engage with has grown multi-fold. Encouraged by the success of the model in these 

states, company plan on implementing this in 10 more states in FY22. 

2. Digital investments- 

 Company need to continue to make investments in digital and business transformation to strengthen 

efficiencies and speed to market. Company’s investments in its supply chain via software’s like DMS 

(Distribution Management Software), ARS (Automatic Replenishment System) and others like SAP, SFA 

etc. is expected to aid seamless distribution, improve distributor ROIs, minimize sales loss and ensure 

product availability as per customer requirements. 

3. Overhauling brand architecture- 

 Company has revamped its brand architecture in such a way that the word ‘Dollar’ became synonymous 

with all its products. It gives the consumers a clear idea about its product offerings and enables it to 

seamlessly connect with millennials. 

 Post rebranding announcement in May, 2020, the brand has created 5 broad categories – Dollar Man, 

Dollar Woman, Dollar Junior, Dollar Always, and Dollar Thermals under which there are various 

products. Additionally, Force NXT, RKG, Force Go Wear, and Club will be standalone brands. 

Major operational development In FY21 
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 For years, every product had to be routed through 
distributors before they reached the retailers, often 
leading to increased costs and inefficiency. 

Source: Company Data, SMIFS Research  

Source: Company Data, SMIFS Research  

 Online sales have grown by 2x for FY21 and accounted ~2.25% of overall sales. Company saw very good 

demand coming in from online platforms like Amazon, Flipkart, Myntra.  

 Company is one of the market leaders of the Indian hosiery sector with ~15% market share and a 

significant percentage in exports of the total production in the domestic hosiery market. 

 Company was predominantly known as a men’s wear brand, despite being one of the market leaders. It 

wanted to change that perception and took proactive steps through various marketing campaigns to convey 

the same. 

 Company’s diversified portfolio of products comprises vests, briefs, trunks, gym vests, socks, athleisure, 

casual wear, camisoles and thermals, for men, women and children. These are suitably categorised under 

its brands Dollar Man, Dollar Woman, Dollar Junior, Dollar Always and Dollar Thermal. Dollar now 

addresses the needs of a huge consumer spectrum through its differentiated price categories: premium, 

mass premium and economy. 

Distributors Pre-project LAKSHYA Distributors Post-project LAKSHYA

Karnataka 15 16

Rajasthan 7 16

Maharashtra 6 7

Gujarat 0 6

Telangana 0 2

Exhibit 1: Restructuring distribution 

Exhibit 2: Average primary sales post Project Lakshya

Company is projected to finish the construction of an integrated warehouse in West Bengal, which will help them to 

improve their inventory management. The revamped brand architecture has also helped them to gain significant 

traction, thereby providing them the impetus to widen their distribution network.
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Exhibit 3: Distribution network

Distribution Network 

Ecommerce Sales 

Presence across all segments with a widening product basket  
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 Company has partnered with Health Guard, Australia and curated a range of its anti-viral products. The 

initial range of products consists of anti-viral masks and innerwear for men. 

 The men’s innerwear segment has seen consistent growth over the years but there will be a surge in the 

demand for women’s innerwear as well due to favourable macro-economic factors such as growing 

aspirations, increasing number of working women, brand awareness, evolving fashion trends and social 

media exposure, among others. Besides, the transition to the work from-home model has led to the 

increase in demand for athleisure and casual attire, which is expected to sustain in the foreseeable 

future. 

 The nationwide lockdown and strict government restrictions caused massive trade and supply disruptions, 

which increased the demand-supply gap significantly. The muted consumer sentiments also resulted in 

almost negligible sales. However, as the situation started improving in Q3 FY21, there was a pick-up in 

demand, validated by the increase in sales. 

 The domestic market is facing a shortage of cotton yarn, which resulted in the rising prices of Indian 

innerwear and knitwear products. Despite the headwinds, management opines that knitwear market 

will witness a surge in demand over the foreseeable future, catalysed by the fast-growing segments such 

as innerwear and athleisure. 

Impact of Covid-19- 

 Manufacturing- The pandemic-induced lockdown resulted in all manufacturing activities coming to a 

standstill, barring few manufacturers who were involved in the production of PPEs. 

 Logistics- The lockdown caused significant disruptions in logistics and external trade, which resulted in a 

significant decline in net trade compared to the previous years. 

 Bulk cancellation- There was mass cancellation of orders from international, as well as domestic buyers, 

due to the uncertain scenario. 

 Changing trend- There was a significant increase in e-commerce sales of goods and innerwear. Based on 

the e-commerce statistics, the demand for casual wear was significantly higher than that of formals, 

which could be attributed to the nationwide adoption of the work-from-home model. 

 Decline in physical sales- The lockdown restrictions imposed by the Government, resulted in a slump in 

physical retail sales for a period of 4-5 months.  

Management commentary on innerwear Industry 

Financial Analysis for FY2021 

 Total revenue- The total income from operations for the company has increased by 7.2% to Rs 10,369.6 

million in FY21 from Rs 9,671 million in FY20. 

 Other income- Other income decreased to Rs 34.8 million for FY21 from Rs 47.1 million in FY20, owing to 

lesser gain on (1) Insurance claim, (2) foreign currency transaction.  
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 Operating Expenses- The operating expenses for the company increased by 4% to Rs 8,988.7 million in 

FY21 compared with Rs 8,625.2 million in previous year. As a percentage of revenue, operating expenses 

was down at 86.7% against 89.2% in the previous year. Advertisement expenses for the company 

increased by 8% to Rs 785.5 million in FY21 compared with Rs 729.4 million in previous year. Out of the 

Rs 785.5 million, Rs 500 million has been spent by the company for branding exercise which was mainly 

due to changes in brand architecture and its brand logo. Company has spent a balance Rs 250 million for 

its normal advertisement (TVC, digital platforms, and hoarding). 

 Margin- Gross margin increased to 36.7% in FY21 as compared to 34.4% in FY20 on account of better 

product mix and price increase taken by the company. EBIDTA for FY21 was Rs 1,380.8 million as 

compared to Rs 1,045.8 million for FY20, an increase of 32%. The operating margins increased to 13.3% in 

FY2021 as compared to 10.8% in FY20, majorly on account of an increased gross margin and operating 

leverage benefit. 

 Interest expenses- Interest expenses for the year FY21 decreased to Rs 87.9 million from Rs 152.9 million 

in FY20, a decline of 43% in interest cost. This was largely owing to reduction of debt funds in the company 

and payment of interest thereon. 

 Net Profit- The net profit for the FY21 recorded at Rs 872.8 million, higher by 46.8% compared with Rs 

594.5 million reported in FY20. The EPS for the FY2021 stood at Rs 15.4/ share against Rs 10.5/ share in 

the previous year. 

 Return Ratios- The ROE and ROCE recorded at 16.1% and 18.3% for the FY21, higher than 12.8% and 

13.7% reported in FY20, respectively. 

 Net worth- The net worth of the Company increased from Rs 4,649.5 million as on FY20 end to Rs 5,428.1 

million as on FY21 end , mainly on account of profit addition made during the year. 

 Working Capital Cycle- The working-capital cycle was 186 days, down 15 days YoY; inventory days were 

lowered by 6 days to 112 days. Receivables days declined by 13 to 120 days, and payables days declined 

by 4 days to 50 days. 

 Borrowings- Total borrowings (including current maturities) has come down at Rs 1,240 million at the 

end of FY21, compared with Rs 2,100 million in the previous year. The Long term debts in the books stood 

at Rs 23.1 million against Rs 33.1 million YoY.  

 Cash and bank balance- Total cash and cash equivalents stood higher at Rs 73 million as on FY21 end, 

compared with Rs 62 million YoY. Debt/ Equity ratio stood at 0.23x as on FY21 end against 0.45x YoY. 

 Dividend- Board has recommended a dividend of Rs 2.40 (previous year Rs 1.70 on face value of Rs 2/- 

fully paid-up) per equity share of Rs 2/- fully paid-up (i.e.,120% on the paid-up value of equity shares). The 

proposal is subject to the approval of the Members at the 28th Annual General Meeting (AGM) of the 

company, scheduled to be held on 28 July, 2021. 
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Analyst Certification:  

We /I, Anik Das, MS-Finance, Research Analyst(s) of SMIFS Limited (in short “SMIFS / the Company”), authors and the names subscribed 

to this Research Report, hereby certify that all of the views expressed in this Research Report accurately reflect our views about the 

subject issuer(s) or securities and distributed as per SEBI (Research Analysts) Regulations 2014. We also certify that no part of our 

compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this Research Report. It is 

also confirmed that We/I, the above mentioned Research Analyst(s) of this Research Report have not received any compensation from 

the subject companies mentioned in the Research Report in the preceding twelve months and do not serve as an officer, director or 

employee of the subject companies mentioned in the Research Report. 

Terms & Conditions and Other Disclosures: 

SMIFS Limited is engaged in the business of Stock Broking, Depository Services, Portfolio Management and Distribution of Financial 

Products. SMIFS Limited is registered as Research Analyst Entity with Securities & Exchange Board of India (SEBI) with Registration 

Number – INH300001474.  

SMIFS and our associates might have investment banking and other business relationship with a significant percentage of companies 

covered by our Research Analysts. SMIFS generally prohibits its analysts, persons reporting to analysts and their relatives from 

maintaining a financial interest in the securities or derivatives of any companies that the analysts cover. 

The information and opinions in this Research Report have been prepared by SMIFS and are subject to change without any notice. The 

Research Report and information contained herein is strictly confidential and meant solely for the selected recipient and may not be 

altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any 

form, without prior written consent of SMIFS Limited. While we would endeavor to update the information herein on a reasonable basis, 

SMIFS is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that 

may prevent SMIFS from doing so. Non-rated securities indicate that rating on a particular security has been suspended temporarily and 

such suspension is in compliance with applicable regulations and/or policies of SMIFS, in circumstances where SMIFS might be acting in 

an advisory capacity to this company, or in certain other circumstances. 

This Research Report is based on information obtained from public sources and sources believed to be reliable, but no independent 

verification has been made nor is its accuracy or completeness guaranteed. This Research Report and information herein is solely for 

informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for 

securities or other financial instruments. Securities as defined in clause (h) of section 2 of the Securities Contract Act, 1956, includes 

Financial Instruments, Currency and Commodity Derivatives. Though disseminated to all the customers simultaneously, not all customers 

may receive this Research Report at the same time. SMIFS will not treat recipients as customers by virtue of their receiving this Research 

Report. Nothing in this Research Report constitutes investment, legal, accounting and tax advice or a representation that any investment 

or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this Research 

Report may not be suitable for all investors, who must make their own investment decisions, based on their own investment objectives, 

financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any 

recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of 

changes in interest rates, foreign exchange rates or any other reason. SMIFS accepts no liabilities whatsoever for any loss or damage of 

any kind arising out of the use of this Research Report. Past performance is not necessarily a guide to future performance. Investors are 

advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may 

differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change 

without notice. The information given in this report is as of date of this report and there can be no assurance that future results or events 

will be consistent with this information. The information provided in this report remains, unless otherwise stated, the copyright of SMIFS. 

All layout, design, original artwork, concepts and intellectual Properties remains the property and copyright of SMIFS and may not be 

used in any form or for any purpose whatsoever by any party without the express written permission of the SMIFS. 
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SMIFS shall not be liable for any delay or any other interruption which may occur in presenting the data due to any reason including 

network (Internet) reasons or snags in the system, breakdown of the system or any other equipment, server breakdown, maintenance 

shutdown, breakdown of communication services or inability of SMIFS to present the data. In no event shall SMIFS be liable for any 

damages, including without limitation direct or indirect, special, incidental, or consequential damages, losses or expenses arising in 

connection with the data presented by the SMIFS through this report. 

Participants in foreign exchange transactions may incur risks arising from several factors, including the following: (a) Exchange Rates can 

be volatile and are subject to large fluctuations; (b) the value of currencies may be affected by numerous market factors, including world 

and notional economic, political and regulatory events, events in Equity & Debt Markets and changes in interest rates; and (c) Currencies 

may be subject to devaluation or government imposed Exchange Controls which could affect the value of the Currency. Investors in 

securities such as Currency Derivatives, whose values are affected by the currency of an underlying security, effectively assume currency 

risk. 

Since associates of SMIFS are engaged in various financial service businesses, they might have financial interests or beneficial ownership 

in various companies including the subject company/companies mentioned in this Research Report. 

SMIFS and its Associates, Officers, Directors, Employees, Research Analysts including their relatives worldwide may: (i) from time to may 

have long or short positions in, and buy or sell the Securities, mentioned herein or (ii) be engaged in any other transaction involving such 

Securities and earn brokerage or other compensation or act as a market maker in the Financial Instruments of the Subject Company/ 

companies mentioned herein or act as  an Advisor or Lender/Borrower to such Companies or have other potential/material Conflict of 

Interest with respect to any recommendation and related information and opinions at the time of the publication of the Research Report. 

Or at the time of Public Appearance. SMIFS does not have proprietary trades but mat at a future date, may opt for the same with prior 

intimation to Clients/ Investors and extant Authorities where it may have proprietary long/short position in the above Scrip(s) and 

therefore should be considered as interested. The views provided herein are general in nature and do not consider Risk Appetite or 

Investment Objective of any particular Investor; Clients/ Readers/ Subscribers of this Research Report are requested to take independent 

professional advice before investing. The information provided herein should not be construed as invitation or solicitation to do business 

with SMIFS. 

SMIFS or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the 

Company mentioned in the Research Report as of the last day of the month preceding the publication of the Research Report.  

SMIFS encourages independence in Research Report preparation and strives to minimize conflict in preparation of Research Report. 

Accordingly, neither SMIFS and their Associates nor the Research Analysts and their relatives have any material conflict of interest at the 

time of publication of this Research Report or at the time of the Public Appearance, if any.  

SMIFS or its associates might have managed or co-managed public offering of securities for the subject company or might have been 

mandated by the subject company for any other assignment in the past twelve months. 

SMIFS or its associates might have received any compensation from the companies mentioned in the Research Report during the period 

preceding twelve months from the date of this Research Report for services in respect of managing or co-managing public offerings, 

corporate finance, investment banking, brokerage services or other advisory service in a merger or specific transaction from the subject 

company. 

SMIFS or its associates might have received any compensation for products or services other than investment banking or brokerage 

services from the subject companies mentioned in the Research Report in the past twelve months. 

SMIFS or its associates or its Research Analysts did not receive any compensation or other benefits whatsoever from the subject 

companies mentioned in the Research Report or third party in connection with preparation of the Research Report. 

Compensation of Research Analysts is not based on any specific Investment Banking or Brokerage Service Transactions. 
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The Research Analysts might have served as an officer, director or employee of the subject company. 

Neither the Research Analysts nor SMIFS have been engaged in market making activity for the companies mentioned in the Research 

Report. 

SMIFS may have issued other Research Reports that are inconsistent with and reach different conclusion from the information 

presented in this Research Report.  

A graph of daily closing prices of the securities/commodities is also available at www.nseindia.com and/or www.bseindia.com, 

www.mcxindia.com and/or www.icex.com.  

SMIFS submit’ s that no material disciplinary action has been taken on the Company by any Regulatory Authority impacting Equity 

Research Analysis activities in last 3 years.  

This Research Report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or 

located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary to 

law, regulation or which would subject SMIFS and affiliates to any registration or licensing requirement within such jurisdiction. The 

securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose 

possession this document may come are required to inform themselves of and to observe such restriction. 

 

 

For queries related to compliance of the report, please contact: -  

Sudipto Datta, Compliance Officer  

SMIFS Limited.  

Vaibhav, 4 Lee Road, Kolkata 700020, West Bengal, India. 

Contact No.: +91 33 4011 5414 /91 33 6634 5414 

Email Id.: compliance@smifs.com |Website: www.smifs.com 

http://www.nseindia.com
http://www.bseindia.com
http://www.mcxindia.com
http://www.smifs.com

